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Most Organizations Aren’t Built for Continuous,

High-Velocity Change—Yet

The strategy is solid. The technology works. But initiatives are at risk anyway—
because people are exhausted, trust in leadership is eroding, and employees can't

absorb what'’s being asked of them.

Can your people make decisions when assumptions keep shifting? Build coalitions when influence doesn’t follow
org charts? Turn pushback into useful insights? Most can't—because they’re running the old playbook, with
change happening to them instead of by them. Every stalled initiative costs months of leadership bandwidth,
missed opportunity, and erodes trust, making the next wave of change harder.

WHATIDO

| deliver keynotes and executive roundtables
tailored to your context. In 60—90 minutes, leaders
get a clear diagnostic of what's slowing change
down and putting results at risk, and a practical set
of actions to increase alignment, adoption, and
execution speed, without adding another framework.

WHAT AUDIENCES EXPERIENCE

) Realistic approaches that augment traditional
change playbooks: strengthening the skills,
mindsets, and operating conditions that
determine whether your organization knows
what to do next and can actually do it

) Shared language that travels: how to assess
organizational readiness, understand what
stakeholders need, and use resistance as
diagnostic information instead of treating it as
an obstacle

) Confidence to act: because they can see what's
In the way, and that solutions are within reach

WHO THIS IS FOR

(v) C-suite executives accountable for enterprise
transformation: CTOs whose pilots can't scale,
CMOs blocked by misalignment, CFOs explaining
execution risk to Boards

() Senior operational leaders enabling change at
scale: VPs and Directors navigating cascading
disruption in their own teams while expected to
drive adoption, build coalitions, and deliver
results on compressed timelines

WHY | KNOW THIS

() 25 years in executive roles—operator
perspective + innovation mindset:
pragmatic about what works when initiatives
stall, adoption is slow, decisions drag, rework
abounds, and change fatigue has set in

) One of the world's first Chief
Innovation Officers

& Award-winning author of
The Change Maker's Playbook

» Columbia University instructor in Strategic
Advocacy, MS Technology Management

Let's Talk

If you'’re ready to give your leadership
team a fresh perspective on building
the internal capabilities that make
change stick, let’s talk about bringing
a keynote or roundtable to your
organization.
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